Unitarian Universalist Fellowship of Athens

Proposed Features for Building & Parking Design, 8-28-16
Improves Fellowship Hall

¢ Combines Fellowship Hall and Gathering Hall into much larger space

Opens Fellowship Hall completely to Gathering Hall and entry

Creates better circulation: eliminates need to use Fellowship Hall as hallway

e Addresses pyramid sound and solar heating issues

e Redesigns and moves kitchen to be more functional; adds pass-through window into
Fellowship Hall/ serving counter in Fellowship Hall

Increases parking
¢ Adds parking in new lot (28 more spaces, expansion room)
e Adds walking path through woods from new parking area to building
e Adds entrance-exit to new parking lot from Cheatham Road with safer egress onto
Timothy Road

Refurbishes RE area
e C(reates teen room that may also be used by other groups
e Updates existing RE classrooms and nursery
e Updates existing restrooms on RE hall

Creates new meeting spaces
e Adds new 50-seat multi-purpose room
e Adds new, separate classroom/conference room

Improves Sanctuary
e Reconfigures sanctuary to add up to 60 more flexible seats
e Addresses acoustical issues in Sanctuary
e Improves audio-visual and lighting issues in Sanctuary

Improves exterior aesthetics and function
e Adds new, larger glass-walled entrance that conveys openness and welcome
Adds new landscaped entry plaza
Revamps playground
Adds new signs and lights in parking areas and street entrances

Addresses problem areas
e Increases flexibility in utilization of space throughout building
e Increases and organizes storage
e Redesigns and enlarges administration office area; places at front of building for
security
e Adds ADA gender neutral restrooms, one with a shower, near Sanctuary
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Next Steps Calendar for the EOV Project

e Sept 18-22 - Financial Feasibility Study by UUA Consultant Barry Finkelstein. He will
advise us how much we can raise.

e October 16 - Town Hall to discuss Financial Feasibility Study outcome, Capital
Campaign, and building plans.

¢ Sunday, Nov 6 - Congregational Meeting to approve a building plan and goal for the
Capital Campaign.

e December 2016-January 2017 - Combined Capital/2017-2018 Annual Budget
Campaign.

e February/March 2017 - Possibly further tweaking of plan based on actual amount
raised.

e March 26,2017 (tentative) - Congregational Meeting to approve final plan.
e April - May 2017 - Final construction plans; choose contractor

e June 2017 - Begin construction
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